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About Me

Kevin Kieller

• Started in technology writing video games for 
VIC-20 and Commodore 64

• Provide technology consulting services to 
enterprises

• Top rated UC&C and AI analyst

• Co-host AI Show and The AI Chefs show



Ask questions of audience



Study released January 2025; 
add n = 282



AI Assistants part of productivity or 
collaboration suite

Stand-alone AI assistants Specialized AI content 
creation tools

Google Gemini for Workspace OpenAI ChatGPT Copy.ai

Zoom AI companion Google Gemini Grammarly

Microsoft Copilot Anthropic’s Claude ContentBot AI

Webex AI Assistant Grok Jasper AI

Slack AI DeepSeek Writer.com AI

RingCentral AI Assistant And many more … visit 
LMArena.ai

Notion AI





Team Key Strengths Key Weaknesses

McLaren
Exceptional all-round car performance; 
superior tire management (especially rear); 
high downforce across varied corner speeds; 
strong braking stability.

Sensitive front-end feel (especially for 
Norris); car often deviates from 
simulation at start of weekend; anti-
dive trade-offs can lead to peaky grip.

Red Bull
Peak performance in optimal window; 
excellent grip in quicker turns; Max 
Verstappen's exceptional driving.

Balance inconsistencies; struggles on 
tracks with wide corner speed ranges; 
sensitive to rear tire core temperature; 
significant performance gap to second 
driver; operational errors.

Mercedes
Strong single-lap pace and qualifying 
performance; good aerodynamic efficiency 
and traction; decent all-round car in cooler 
conditions.

Severe race tire degradation and poor 
race pace in hot conditions; prone to 
front lock-ups; persistent inherent 
limitation in tire management.

Ferrari Strong straight-line speed; robust race pace 
and recovery capabilities.

Significant qualifying struggles; 
extreme sensitivity to ride height and 
ground clearance; pullrod rear 
suspension lacks rigidity, impacting tire 
management and low-speed corner 
performance.





Feature-centric → Intelligence-centric



Do vendors exaggerate?



IT Pros and Leaders Get it (?)



What do these AI Assistants cost?

with any 
paid 

license
(+$12/u/m 
custom AI 

Companion 
add-on)

with any 
paid 

license

with any 
paid 

license

with any 
paid 

Workspace 
license
(caveat +$2 

PUPM)

with Pro or 
Business + 

license

Microsoft 
365 

Copilot
(note: Copilot 

Chat is free, but 
is not available 
in Teams and 
Other Office 

Apps)



Q1: Do you get what you pay for?

Q2: How do you see Copilot pricing?

$30/u/m        or  $30/u/m



“Behind the scenes” AI
• Spell / grammar check

• Noise cancellation
• Voice isolation

• Voice or facial recognition (speaker 
attribution)

• Background replacement

• Closed captions / real-time translation

• Video and audio enhancement (e.g. Webex AI 
Codec)

• Auto-framing, image touch up, background 
“cleaning”

• Multi-camera meeting rooms “AI director”



• You get no value if no one uses your AI Assistant
• ROI requires adoption
• This is why Microsoft is investing in creating adoption, 

training, and usage reporting tools
• Zoom, Google, and Webex also have adoption and 

training materials for their AI Companions / Assistants
• You might get negative value if people use AI wrong



• Around 90% of participants 
improved their 
performance when using 
GenAI for creative ideation. 
People did best when they 
did not attempt to edit the 
output.

• On business problem 
solving, many participants 
took GenAI’s misleading 
output at face value. Their 
performance was 23% 
worse than those who 
didn’t use the tool at all.





Adoption and training materials

• https://adoption.microsoft.com/en-us/copilot/success-kit/ 

• https://www.zoom.com/en/ai-assistant/resources/onboarding-
resources/ 

• https://ebooks.cisco.com/story/webex_assistant_adoption_toolkit 

• https://workspace.google.com/blog/training-and-support/learn-google-
workspace-and-gemini-these-demand-guides-and-training-options-
beginner-advanced



Provider Google Microsoft Zoom

Assistant Gemini Copilot AI Companion

Plans Standalone
- 1.5 Flash
Gemini Advanced either 
standalone or 
Integrated with Google 
Workspace
- 1.5 Pro model
- Upload big files
- Access Gemini in Gmail, 

Calendar, Docs, Slides, Chat, 
Sheets, Meet, Tasks, Lists

- Meeting, call, chat 
summaries

- Document summaries
- AI-powered doc creation
- Work and web grounded
- An AI-powered alternative to 

Microsoft suite (?)

Microsoft 365 Copilot Chat 
- GPT-4o
- File upload
- Image gen
- Create and use AI agents
- Web grounded
Microsoft 365 Copilot
- Focus on breadth
- Copilot in Teams, Outlook, Word, 

Excel, PowerPoint
- Interpreter, Facilitator agents
- Create and use AI agents
- Meeting, call, chat summaries
- Document summaries
- AI-powered doc creation
- Work and web grounded
- Not great with external 

participants
Microsoft Copilot Pro

Focus on simplicity
- Meeting, call, and chat 

summaries
- Document summaries
- AI-powered doc creation in Zoom 

docs
- Access to email and calendar 

information (even if using 
Outlook/Exchange)

- Voicemail tasks and prioritization
- Work and web grounded

With Custom AI Companion add-on
- Agents 
- Custom meeting summary 

formats
- Custom meeting dictionary
- Expanded integrations with other 

knowledge sources



Provider Cisco Webex RingCentral RingEx Slack (Salesforce)

Assistant AI Assistant AI Assistant AI

Plans Focused on experience
- Meeting, call, chat summaries
- Custom meeting summary 

dictionary
- Rewriting chat messages
- No AI document creation
- No AI document summaries
- AI tied into calendar but not 

email
- Ask AI Assistant 
- Will be work-grounded via 

integrations (Glean)

Focused on Phone
- Meeting, call, chat 

summaries
- Rewriting chat messages
- AI Receptionist
- No AI document creation
- No AI document 

summaries
- AI not tied to into 

calendar or email
- Was not able to test

Can add to Pro or Business+ plan
- Chat summaries
- AI-powered search
- Suggested answers in channels
- Files summaries in channels
- Writing assistance (for 

messages)
- AI “nudges” (coming)
- Daily recaps
- Can integrate with Outlook and 

Teams Calling
- Leans heavily on Salesforce 

Agents
- Was not able to test



Zoom Custom AI Companion Add-on

• $12 PUPM Upgrade
• Create a dictionary of terms -> custom lexicon
• Include information from data sources
• Include data from third-party apps
• Create custom templates (i.e. custom meeting summary template)
• Uses Zoom AI Studio
• Can use AI companion in other meeting tools like Teams and Meet
• Standalone meeting transcript and summary tool via mobile app



“Table stakes” 

• All AI Assistants provide …
• Meeting summaries
• Chat summaries
• Rewriting message
• Call summaries









Key differences
Platform Strengths Weaknesses

Webex AI Assistant • Cost
• Focused on automatic AI
• Devices (best selling MTR)
• AI in Control Hub

• Not work or web grounded
• Not a productivity suite

Zoom AI Companion • Cost
• Consistent and straightforward UI
• Custom meeting summary 

templates
• Strong integration with Microsoft
• Ability to record in-person meetings

• Not a productivity suite

Google Gemini for 
Workspace

• Cost
• Full productivity suite
• Google Gemini consistently 

provides strong results

• Meeting product is weaker

Microsoft Copilot • Broadest scope of AI in all 
productivity apps

• Cost
• Overly complicated
• External user experience



Why Context is King

… and more important than optimizing LLMs used



There are LOTS of models

LMArena.ai
103 models



The AI Minute
“Work-grounded” vs “Web-grounded”

A work-grounded AI assistant has access to all
relevant work information: meeting summaries, 
chat history, email, calendar, file repositories, 
contacts, and your interaction history.
A web-grounded AI assistant has access to general knowledge from the 
internet.

Ideally you want both.
• Many AI meeting tools are only work-grounded (or worse only can 

answer questions based on the transcript)
• Many stand-alone tools are only web-grounded.















Work grounded…



Work grounded…



NOT work grounded…



Meeting Equity

For AI



Two orgs who both pay  for Copilot









Meeting summaries

• Sending without reviewing is a bad idea
• Audio quality matters for transcriptions
• Speaker attribution is tricky 
• Understanding what is included and what is excluded is 

important
• Not allowing editing of AI summaries is bad design



Trust but verify

Everyone is getting better



Everyone loves strawberries

Circa April 2025



Today even more!



Here's how we can solve this problem:
1. Set up variables:
•Let 'w' be the width of each small plot.
•The length of each small plot is '2w'.
2. Relate the dimensions of the small plots to the dimensions of the field:
•The 120-meter side of the field must be divisible by either 'w' or '2w'.
•The 80-meter side of the field must be divisible by either 'w' or '2w'.
3. Consider possible values for 'w':
We need to find a 'w' such that both 120 and 80 are divisible by either 'w' or '2w', and the total 
number of plots is a perfect square. Let's try some factors of 80:
•If w = 1: The plot dimensions are 1x2. The field could be divided into 120/2 = 60 plots along the 120m 
side and 80/1 = 80 plots along the 80m side, giving 60*80 = 4800 plots (a perfect square).
•If w = 2: The plot dimensions are 2x4. The field could be divided into 120/4 = 30 plots along the 120m 
side and 80/2 = 40 plots along the 80m side, giving 30*40 = 1200 plots (not a perfect square).
•If w = 4: The plot dimensions are 4x8. The field could be divided into 120/8 = 15 plots along the 120m 
side and 80/4 = 20 plots along the 80m side, giving 15*20 = 300 plots (not a perfect square).
•If w = 5: The plot dimensions are 5x10. The field could be divided into 120/10 = 12 plots along the 
120m side and 80/5 = 16 plots along the 80m side, giving 12*16 = 192 plots (not a perfect square).
•If w = 8: The plot dimensions are 8x16. The field could be divided into 120/16 = 7.5 (not an integer, so 
this won't work)
•If w = 10: The plot dimensions are 10x20. The field could be divided into 120/20 = 6 plots along the 
120m side and 80/10 = 8 plots along the 80m side, giving 6*8 = 48 plots (not a perfect square).
•If w = 20: The plot dimensions are 20x40. The field could be divided into 120/40 = 3 plots along the 
120m side and 80/20 = 4 plots along the 80m side, giving 3*4 = 12 plots (not a perfect square).
4. Solution:
The only value of 'w' that works is w = 1.
•Dimensions of each plot: 1 meter by 2 meters
•Total number of plots: 4800 (which is 70 squared)
•Perimeter of one plot: 2(1 + 2) = 6 meters

Let’s solve the problem step by step:
1.Given:

o Field dimensions: 120 meters long and 80 meters wide.
o Each plot’s length is twice its width.
o The total number of plots should be a perfect square.

2.Formulate the problem:
o Let the width of each plot be ( w ) and the length be ( 2w ).
o The area of each plot is ( 2w^2 ).
o The total area of the field is ( 120 \times 80 = 9600 ) square meters.
o The number of plots should be a perfect square, say ( n^2 ).

3.Equation:
o ( n^2 \times 2w^2 = 9600 )
o ( w^2 = \frac{9600}{2n^2} = \frac{4800}{n^2} )

4.Find ( n ) and ( w ):
o We need ( w ) to be an integer and ( n^2 ) to be a perfect square.
o By iterating through possible values of ( n ), we find that ( n = 69 ) works.

5.Dimensions of each plot:
o Width ( w = 1 ) meter
o Length ( 2w = 2 ) meters

6.Total number of plots:
o ( n^2 = 69^2 = 4761 )

7.Perimeter of one plot:
o ( 2 \times (2 + 1) = 6 ) meters

So, the correct answer is:
•Dimensions of each plot: 1 meter by 2 meters
•Total number of plots: 4761
•Perimeter of one plot: 6 meters
If you have any more questions or need further assistance, feel free to ask!

A farmer has a rectangular field that is 120 meters long and 80 meters wide. Each plot should 
be a smaller rectangle. The length of each plot should be twice its width. The total number of 
plots should be a perfect square. How many plots are there?

There is **no feasible solution** with the field dimensions of 120 meters by 80 meters that satisfies both conditions 
simultaneously with practical, non-fractional plot dimensions.

**Therefore:**
1. **Dimensions of each plot:** Not possible under the given constraints.
2. **Total number of plots:** Not possible under the given constraints.
3. **Perimeter of one plot:** Not applicable since no valid plot dimensions exist.

This problem highlights the importance of ensuring that problem constraints are compatible and that solutions are 
feasible within the given parameters.



Better now – Gemini Deep Research



Great – Copilot Researcher Agent



Great – with some help





Always double check AI output!



Concluding thoughts

What does it all mean?



Take aways
• AI will determine winners and losers
• End users are NOT getting enough training
• Access to your content and context is what makes AI Assistants truly 

valuable
• AI Agents will increasingly become the focus

• data source prep and continuous testing methodology are still significant challenges to 
be overcome

• Vendors with strong contact centres will likely incubate there
• Today show better in demos than production

• Vendors will need to monetize AI
• Verticalized AI Assistants and Agents will succeed where horizontal 

solutions face tough competition



M365 Copilot app as new starting point?



Thank you to this year’s Sponsors



Copilot is great but how does it compare?

Kevin Kieller, EnableUC
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