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Dogs, Teams, and Copilot
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Elevated Levels

Kai

• 11-year old Siberian Husky

• K + AI

• Elevated liver enzyme (ALP)

3



Kevin Kieller  | enableuc.com  | March 10-12, 2026  |  Las Vegas, NV  |  enterpriseconnect.com  |  #EnterpriseConnect  

Elevated Levels

Teams

• 9-years old
• Announced March 14, 2017

• 2019 - Surpassed Slack DAU 2019

• 2020 - Pandemic explosion in users (115M MAU)

• 2021 - Microsoft tries personal Teams and fails

• 2022 – Teams Premium

• 2023 – Copilot arrives in Teams + Teams 2.0

• 2024 – Copilot agents in Teams

• Increased pricing (M365 / O365 suites)

• Increased complexity 
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Elevated Levels
Copilot

• 3-year old AI Assistant (AI Agent)
• Mar 2023 – Copilot M365 announced

• Sep 2023 – Copilot generally available

• Jan 2025 – M365 Copilot Chat (free)

• 2025 – Agent focus

• 2026 – Agentic AI / Frontier Firm / Agent Boss

• Strong hype / expectations

• “Copilot confusion”

• Pressure to deliver on Copilot investments
• Only 15M paid M365 Copilot users 

• Elevated capabilities and opportunities
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Elevated Pressure
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Getting the most from 
Teams

How?
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2025 is so last year …
Useful and meaningful

• The new Teams client

• Chat and channels UI

• Greatly improved Teams calendar

• Slash commands

Fun

• Recording video clips (with on-screen teleprompter)

• New skin tones for emoji

• Recording name pronunciation on profile card

Phone

• Number management for Direct Routing numbers

• Queues app on phone devices

• Updated session border controller (SBA) software
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Teams 2025 – 2026: Lots of little things

• Threaded conversations

• Teams Town Hall (replacing Live Events)

• Multiple emoji reactions per message

• Malicious URL protection in chat and channels

• Resizable meeting gallery panes

• Saved messages (back again)

• SQL-like search commands
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I intentionally focused on non-AI updates
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Power User Shortcuts

Ctrl + 1

Ctrl + 2

Ctrl + 3

…
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“Old School” Slash Commands

Ctrl + G = Goto 

Ctrl + Shift + T
“God Mode”
Teams window on top
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All the keyboard shortcuts…
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Meet app
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• Upcoming 
meetings

• Prior meeting 
recordings, 
transcripts, tasks

• Continuous chat
• Being replaced 

by “Events” app
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Shared channels

• External people invited to a 
shared channel do not become 
a member of the team and do 
not have guest accounts. 

• Shared channels allow you to 
collaborate more efficiently 
with partners, stakeholders, 
suppliers, and customers.

• Sadly, the setup complexity 
prevents most orgs from 
using
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Source: https://www.nojitter.com/ai-collaboration/2022-the-year-microsoft-teams-becomes-hyperconnected
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Create a Planner task 

• Works for internal chats and channels

• Click the three dots (…) on any message

• Has been around since 2021 but still useful
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Teams ROI

Return on investment

• Maximize the value …

• Drive adoption of Teams – adoption.Microsoft.com

• Provide on going training as new capabilities become available 

• … or when Microsoft (arbitrarily?) changes existing UI

• Changepilot.cloud

• Right-size investment

• Consider Teams Phone as legacy PBX replacement

• Don’t pay for PSTN services you don’t need (audit)
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Teams Improvements are Focused on Copilot
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Getting the most from 
Copilot

How?
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What’s New with Copilot

• M365 Copilot App

• Facilitator

• Interpreter

• Researcher and Analyst agents

• Learning Coach

• Notebooks

• Agent mode

• Much better context (much more consistent)

• Talk to Copilot on mobile and in M365 app
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M365 Copilot App + Teams

M365 Copilot: Your Productivity “home”
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Teams: Your Collaboration “hub”
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Facilitator and Interpreter

Facilitator – acts like an admin taking notes  
during a meeting. Reminds you of agenda timing
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Interpreter – hear attendees in 
your language (and their voice)  
regardless of language they are 
speaking
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Researcher and Analyst Agents
• Researcher - An agent 

focused on discovering, 

validating, and synthesizing 

information from multiple 

sources to build a 

well-grounded 

understanding of a topic.

• Analyst – an agent focused 

on interpreting information, 

identifying patterns and 

implications, and turning 

data or research into 

structured insights and 

recommendations.
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Learning Coach

• A new agent in Teams 
and M365 app

• Creates learning 
plans

• Helps with exam 
prep

• Provides practice 
exercises
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Copilot Notebooks

• A collection of 
source 
documents

• Overview and 
answers 
grounded in 
these documents

• Audio overviews 
(think podcast)

• Can be shared
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Copilot Notebooks

• A collection of 
source 
documents

• Overview and 
answers 
grounded in 
these documents

• Audio overviews 
(think podcast)

• Can be shared
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Agent mode
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• Regular Copilot answers questions; 
Agent Mode carries out work.

• Lots more details here

https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/29/vibe-working-introducing-agent-mode-and-office-agent-in-microsoft-365-copilot
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Copilot: Improved context
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Source: https://www.nojitter.com/digital-workplace/integration-is-copilot-s-real-power-not-llm-model
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Copilot: Improved context
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Source: https://www.nojitter.com/digital-workplace/integration-is-copilot-s-real-power-not-llm-model

Before: Different contexts 
in different apps
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Copilot: Improved context

28

Source: https://www.nojitter.com/digital-workplace/integration-is-copilot-s-real-power-not-llm-model

Now: Same contexts in 
different apps
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Talking to Copilot is Cool!
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But it is still AI – verify and then trust!

However, can 
action less with 
voice (at least 
for now)



Monitoring levels

Knowing how things are going



Kevin Kieller  | enableuc.com  | March 10-12, 2026  |  Las Vegas, NV  |  enterpriseconnect.com  |  #EnterpriseConnect  

Continued testing
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Copilot Control System

Source: https://admin.cloud.microsoft/
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Copilot Control System

• Security & Governance

• Data security

• AI Security

• Compliance and Privacy

• Management Controls

• Licensing and metering

• Manage connectors

• Control agent sharing

• Measurement & Reporting

• Readiness and adoption

• Productivity Impact

• Business value and ROI

Source: https://learn.microsoft.com/en-us/copilot/microsoft-
365/copilot-control-system/overview
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Getting the most from 
Teams and Copilot

Final thoughts
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Hal

Sometimes amazing and sometimes frustrating
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Copilot: Many Opportunities / Significant Challenges

• “Copilot Confusion”

• Speed of change

• Reliability

• Cost

• Unclear benefits

• Data security/privacy concerns

However …
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Be in the moment…
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Be in the moment with AI …

• If something didn’t work last month, try it again this month, and 

then again next month

• Allocate time to review what is new with Copilot

• Experiment with AI and Agents

• AI is going to fundamentally

change work over the next 

several years

• Those who understand AI will fare

better
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Kevin Kieller – let me know how I can help

• kkieller@enableuc.com – consulting and analyst services

• BCStrategies.com – an elite group of independent experts

• AIChefsShow.com – AI tips and tricks to succeed in 
business
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Thank you!

Kevin Kieller

kkieller@enableuc.com

The Potential of Teams & 
Copilot
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