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Elevated Levels

TR - Kai

i oo @ - 11-year old Siberian Husky
« K+ Al

* Elevated liver enzyme (ALP)
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Elevated Levels

Teams

* 9-years old
« Announced March 14, 2017
« 2019 - Surpassed Slack DAU 2019
« 2020 - Pandemic explosion in users (115M MAU)
« 2021 - Microsoft tries personal Teams and fails
« 2022 - Teams Premium
« 2023 - Copilot arrives in Teams + Teams 2.0
« 2024 - Copilot agents in Teams

* Increased pricing (M365 / O365 suites)
* Increased complexity
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Elevated Levels

v Copilot

MiCI"OSOft 365 « 3-year old Al Assistant (Al Agent)
COplIOt » Mar 2023 - Copilot M365 announced

» Sep 2023 - Copilot generally available

 Jan 2025 - M365 Copilot Chat (free)

« 2025 - Agent focus

» 2026 - Agentic Al / Frontier Firm / Agent Boss

« Strong hype / expectations
* “Copilot confusion”

 Pressure to deliver on Copilot investments
* Only 15M paid M365 Copilot users

- Elevated capabilities and opportunities
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Elevated Pressure
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2025 1s so last year ...

Useful and meaningful

« The new Teams client

» Chat and channels Ul

» Greatly improved Teams calendar

 Slash commands

Fun

» Recording video clips (with on-screen teleprompter)
* New skin tones for emoji

» Recording name pronunciation on profile card
Phone

* Number management for Direct Routing numbers
* Queues app on phone devices

« Updated session border controller (SBA) software
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Teams 2025 - 2026: Lots of little thfﬁgs

« Threaded conversations

« Teams Town Hall (replacing Live Events)

« Multiple emoji reactions per message

« Malicious URL protection in chat and channels
 Resizable meeting gallery panes

« Saved messages (back again)

* SQL-like search commands

| intentionally focused on non-Al updates
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Power User Shortcuts

3 Ctrl + 1 “Old School” Slash Commands
o Ctr] +

L Ctrl + 2 Ctrl + G = Goto

L Ctrl + 3
/goto

Ctrl + Shift + T
“God Mode”

Teams window on top
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All the keyboard shortcuts...

&P Teams Premium benefits

Use shortcuts from other apps

Teams only [default)

- Teams only
Default

Teams + Slack shortcuts

{> Pin window on top Ctrl+Shift+T - Show keyboard shortcuts Ctrl+ . T e

. _ Open Search Cirl + E Tle.ar\jsl 1| .Zo.orp. STOMUIS
€§3 Settings Ctrl+, ) aveilable changes

Show commands Ctrl +

Cast

Go to a specific chat or channel Ctrl + G Heset zoom level CEi+u

Start new chat Crl+ N Report a problem Ctrl + Alt + Shift + R
Zoom — 95% + C
Pop out new chat Ctrl + Shift + N Toggle pin window on top Ctrl + Shift + T
Open existing

@ Hel D Open filter e it ol conversation in new

window
Open Settings Ctrl +,

& Feedback

Mavigation

Keyboard shortcuts

Mave focus b ~
Open 1st app on app bar pa‘:: ocus to message Ctrl + M

D Get the mobile app

Open 2nd app on app bar Move focus to toast Cerl + Alt+ T

Open 3rd app on app bar Go back Alt + Left

L Teams Labs
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Update == Fnablalis ¢ =

Discover  Manage Create event
eg’ gt

Upcoming
meetings
T Prior meeting
[ [ —— recordings,
transcripts, tasks
Continuous chat
Being replaced
by “Events” app

w J The meet app will be going away soon and be replaced by the event app. Y¥ou can find meeting agendas and recap in the Copilat app, Calendar and Chats.

Up next [ Open my calendar

Tomorrow March 5 March &

Kevin / Tim - Record Linkedin Live FW: SCTC VAC hosted Happy Hour & Tristan & Kevin & End of week checkpoint
01 March 5+ &:00 prm - T:00 pm March & - %00 am - 930 am arch f - 00 pr - 330 pm

Tomorrow - 10:00 2m - 11:00 am
iaw datails View details Wiew details View details
@ Rachal Chicken invited you + 1 ather Dutside your working hours e Tristan Gayford invited you fb Dino accepted

T RSVE - Arceptad - Rarord marting

Recent &

m "1 Cantent @ Missed ol Recorded @ Mentions

* Today

Al Chefs Livelll &
oday - 11:45 am - 12:45 pm

@ Dawvid Maldow

View recap
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Shared channels

= a noJitter | wewsicrenson-ur |  External people invited to a

e o i i winipse 7 P oo b s o e o P shared channel do not become
2022: The Year Microsoft Teams Becomes a member of the team and do
Hyperconnected not have guest accounts.

sometime in 2022, Microsoft will get shared channels right, and in doing so, will spur much wider and deeper

|  Shared channels allow you to
zomshest Ul collaborate more efficiently

99.999%
uptime.

1505 mocern with partners, stakeholders,
suppliers, and customers.

o - Sadly, the setup complexity
e e prevents most orgs from

CCAAS

How Air Canada °

Tapped Amazon u s I n
= Connect to Modernize

Its Contact Center...

DEC75.202

Source: https://www.nojitter.com/ai-collaboration/2022-the-year-microsoft-teams-becomes-hyperconnected
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Create a Planner task
» ® 0 & ¥

» Works for internal chats and channels S
* Click the three dots (...) on any message &> Copy link
« Has been around since 2021 but still useful [ Save this message

£? Pin for everyone

@ Create work item

% Create Planner task

d% Translation >
@ Report this message

More actions >
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@qonnepct 14 Kevin Kieller | enableuc.com | March 10-12, 2026 | Las Vegas, NV | enterpriseconnect.com | #EnterpriseConnect




DY - AN
Teams ROI

Return on investment

« Maximize the value ...
» Drive adoption of Teams - adoption.Microsoft.com
 Provide on going training as new capabilities become available

* ... or when Microsoft (arbitrarily?) changes existing Ul
« Changepilot.cloud

+ Right-size investment 4
« Consider Teams Phone as legacy PBX replacement % -

« Don't pay for PSTN services you don't need (audit) % 4
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Teams Improvements are Focused on Copilot

DATA INSIGHTS
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What's New with Copilot

1, + M365 Copilot App

.\« Facilitator

w. < Interpreter

“21 « Researcher and Analyst agents
Learning Coach

Notebooks

Agent mode

Much better context (much more consistent)
Talk to Copilot on mobile and in M365 app
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M365 Copilot App + Teams

& M36S Copilat  tnnies (2]

T Search
® chat
Agants

& Hesearcher

Hi, what can | help you with?

 Anafyst

M 4pp Builder (Frontier)
B Loaming Coach

® Skills (Frantier)

All agents

Cieale agen
ar (] Li ]

& B What's the latest fram Andy Elliot Help me prepare far Tristan & List key paints fram EC26 Kevin

) , organized by emails, chats, an Hiewin Kieller.ppix

Corverzations

Tk Library
r—— o sl e

What's the latest from Krapf, Eric, organized by Help me prepare for Tristan & Kevin I w v kil
0 Motebooks emails, chats, and files?
. b 5 rheen colnberree Hotrn eating st
) Create
B apps
i adiin
BN gevin Kieller

M3E2 Copilol (Fremium) &

M365 Copilot: Your Productivity Teams: Your Collaboration “hub”

. enterprise . . .
@connect | 19 Kevin Kieller | enableuc.com | March 10-12, 2026 | Las Vegas, NV | enterpriseconnect.com | #EnterpriseConnect



Meeting notes

Meeting tools and features

Follow-up tasks

-+ Add task

Interpreter - hear attendees in
your language (and their voice)

regardless of language they are
speaking

Facilitator - acts like an admin taking notes
during a meeting. Reminds you of agenda timing

. enterprise . . .
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Researcher and Analyst Agents

» Researcher - An agent
| focused on discovering,
“ Researcher validating, and synthesizing
information from multiple
Mesting pep for today ~Upcoring meetings onty, showr n a able Wit Meesing (e, e sources to build a

organizer), Topic Overview, and Suggested Preparations. Note if inferred or not needed.

B Learning Coach Well_grounded

Rules:

- S Start with a header: Daily briefing — Day, Date. Follow with a sub-header stating the timestamp of un d e rsta N d i N g Of a to p i C.

generation. Start each section with a meaningful emoji. Use only explicitly stated facts; no speculation,
interpretations or predictions. If a section has no data, state that.

Analyst - an agent focused
Chats Q + ‘[ Computeruse o Sources . . . .
R on interpreting information,
Hey there, so next Thurs.. & Project update # Topic report <& Customer brief i d e ntifyi ng p atte r n S a n d
Right now you can only ... Executive status report on Project Update me on Topic :;I:g:;tz::.:re for a meeting i m pl icatio n S, a n d tu rn i ng
Draw insights with respe.. .
Photorealistic Image Co... data Or researCh I nto
Ticket Mitigation Percent... 5 Market analysis 5 B Meeting prep - ® Daily br:l'efing St ru CtU re d i n S i g hts a n d

Analyze the market position of Help me prepare for my meetings Show today's updates, tasks, and

recommendations.

M365 Copilot

() Mew chat

Researcher

F Analyst

App Builder (Frontier)

All agents

Vioice Response Capabili.. Company next week. meetings to help me get started.

E‘. Hey there, after this chat...

. enterprise . . .
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Learning Coach

* Anew agent in Teams
and M365 app O New chat

» Creates learning . B Leaming Coach
p | a n S ® App Builder (Frontier)

[ ] Learning Coach

* Helps with exam

All agents

p e p Create agent
. . Chats Q
* Provides practice
oice Response Capabili.. = Learn about a topic =) Learn a new language = Practice a skill

Please help me learn about a Please guide me in learning and Please help me practice by doing

.
Hey there, after this chat... . . g g .
eXe rc I S e S B LS ANEEI specific topic. practicing a new language. exercises for the skill | have.

Hey there, what are the ...

‘Yesterday's Emails: Subje...

See more
Top Emails Received Yest...
Top emails from yesterd...

Summary of Today's Em._..

Today's Ermails: Subject, ... -

. enterprise . . .
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Copilot Notebooks

.
e A collection of preenesen« e [ o _ S
SO u rce 23 Overview Frontier Yau're viewing read only content.
Created content Summa ry ‘What percentage of tickets can be
documents

Quick create + Ticket Trouble Tamer is a web-based visualization too

that simplifies a 29 variable research model into four
.
PY O Ve rV I e W a n d 6 References business-friendly inputs to quantify the impact of
preactive monitoring on Microsoft Teams outages and
support tickets. 1 show about the percentage of tickets that can

a n SWe rS Thckat Tamar rockup + The notebook's core theme is shifting from reactive ticket be mitigated:

handling to proactive resilience by modeling how

@‘ Copilot

Here's what the Ticket Trouble Tamer files

l I n H n _— e —— ) B Ticket Volume Reduction
g ro e I Model Development Details.dock syntnetic monitarng reduceas Uckel volumes, oulage

duration, and associated productivity, revenue, and T The clearest and most explicit metric comes

! lrouble ticket tamer spec-v2.doe abor costs. from both
t e S e O C u I I I e I tS : 2| (3 Trouble ticket tamer spec.docx and Trouble
Trauble ticket tamer spec.docy

Underlying assumplions and oulage laxonomies (11 ticket tamer spec-v2docx:
n, Trouble Ticket Tamer v3.docx . . . . . . . . .
disruption categories, mitigation strategies, and avoidable = Proactive monitoring reduces ticket

. .
L4 A u d I O OVe rVI eWS !, Trouble Tickel Tamer-v2 doc percentages) provide a structured basis to estimate volume by 79%

savings and communicate business value, not guarantees, AE Trois e Hoket am.

(think podcast)
e Can be shared Key Insights

I The notebook cperationalizes complex resilience research

into an accessible business-facing calculator. The underlying

. enterprise . . .
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Copilot Notebooks

* A collection of |
source B Customize

Created content

documents

Quick cre, N
Marration Ava/Andrew

) Ove rVi eW a n d . - Style Duration es
a n SWG rS Professional :l Medium Longer e

g ro u n d e d i n & . Madel Devslopment Details. Any additional customizations (optional)

M, Irouble ticket bmer spec-v

these documents

#, Trouble Ticket Tamer v3.doc

 Audio overviews

M Ticket Trouble Tamer-vl.dacy

(think podcast) Ganarata el

e Can be shared ey Tnsights

I The notebook cperationalizes complex resilience research

into an accessible business-facing calculator. The underlying
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Agent mode

« Regular Copilot answers questions;
Agent Mode carries out work.

» Lots more details here B

Real-world reports show:

« B Excel: Agent Mode visible and functional

« B Word: Agent Mode visible and functional

* A PowerPoint (web): Agent Mode missing for many tenants

» A PowerPoint (desktop): Ul may appear, but backend capability isn't fully lit, causing

loading or no output

. enterprise . . .
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https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/29/vibe-working-introducing-agent-mode-and-office-agent-in-microsoft-365-copilot

Copilot: Improved context
= 4 nojitter

Al & Automation v Infrastructure v Digital Workplace v Data Management v Contact Centers v More v

Integration Is Copilot’s Real Power, Not L

LM Model
contextual data will be wha k nilot 2 powerful productivity boost

power

sistant that can connect the dots

:R Kcv‘in Kicllgr © 8 Min Gead Zoom(” v

99.999%
uptime.
100% modern

cloud calling.

Editor's Spotlight

CCAAS

How Air Canada
Tapped Amazon
Connect to Modernize
Its Contact Center...
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Copilot: Improved context

o Create a list of the emails | received
today with subject, sender, and a

Before: Different contexts »-- Bie ine Slintany i Enarete
in different apps columns

a COpi'Ot Al-generated content may be incorrect
Summarize the emails | received today using

a single sentence for each | don't see any email data in your worksheet
yet. Please paste your email data into Sheet1
ﬁ COpilOt Al-generated content may be incorrect with columns for Subject, Date/Time, Sender,

and Content, starting at cell A1. Once you
do, | can help you extract today’s emails with
the requested columns.

It seems that there are no emails received today. If you
have any other questions or need assistance with
something else, feel free to let me know!

Source: https://www.nojitter.com/digital-workplace/integration-is-copilot-s-real-power-not-lim-model
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Il
@
1
®

®

Today Work

g 0 © e

Create a list of the emails | received
yesterday with subject, sender, and a one
line summary in separate columns

@) copilot ®
Reasoning completed in 4 steps >

| pulled all emails you received yesterday (28
total) and organized them into a simple,
Excel-ready table with Subject, Sender, and a
one-line summary. You can copy-paste this
directly into Excel—each column maps cleanly.

Copilot: Improved context MAVAREINERC (MR ]y

different apps

Want me to go one step further?
| can:
« 2 Add a “Follow-up required (Yes/No)" 3
column to Email test.xlsx
« [4 Flag only the follow-up emails in heet
Outlook leet
- .Prioritize follow-ups (e.g., EC-critical vs nder,
optional) &
Just say which you want, and I'll do it with
immediately.

Source: https://www.nojitter.com/digital-workplace/integration-is-copilot-s-real-power-not-llm-model

Q)
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Talking to Copilot is Cool!

Next Thursday, your schedule is quite
busy, but there's an open 30-minute slot
between 2 PM and 2:30 PM Pacific Time.
On Wednesday, you have a free window from around 10 AM to 11 AM That's a good window for a meeting.
Pacific, and then a smaller slot around 12:45 PM to 1 PM. You've got other meetings before and after
that, but that half-hour block is free. Also,

: : : s - after 8 PM Pacific, you're tied up again. So
meetings starting late morning: one at 10:30 AM Pacific, and then a series that 2 to 2:30 PM Pacific slot looks like

Now, on Thursday, it's a lot busier than we first thought. You've got

of overlapping events right up through the afternoon. There's a brief gap
from about 12:45 PM to 1 PM Pacific. After that, your afternoon’s quite
packed until about 7 PM Pacific. There's another small slot from around g . ;
) i i i or if you'd like help scheduling that
6:55 PM to 7:15 PM Pacific, and then things pick back up again in the : :
montmc I'm hera to agcict

evening. HOWEVE r, can

1 wish | could schedule meetings directly

your best bet. Hope that helps.

Let me know if you need any more details

So factoring in Pacific Time, your Thursday is pretty tight, but there's that for you, but | don't have the ability to ° I . h
short opening before 1 PM and a small evening window around 7 PM. Let ' aCtIO n iess Wlt

create calendar events. You can go ahead
voice (at least

me know if you'd like any more details on specific events or times. and set up the meeting in your calendar
app, using that available time slot. If you'd

A
a N

Listening

But it is still Al — verify and then trust!

. enterprise . . .
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Continued testing

]

2/13/26 (Order Received)
2/13/26 12:20 p.m. (Last Updated)

Cortisol - 155 28 - 120 nmol/L H I I ]
Resting

Cortisol - 4 hr <28 nmol/L

Post Dex

Cortisol - 8 hr <28 nmol/L

Post Dex
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Copilot Control System

= Home > Overview ) Enable Dark made
All tenants
.
Copilot Control System
R Home
™ Copilot ~
Cverview Security Health Discaver
I overview
Connectors Recommendations Sshow more
Search
i ] Share the latest Copilot newsletter > @ Encourage people to try Teams meeting reca *
Billing & usage P ge peopl ¥ k] P
Seth Help your users understand how Microsoft 365 COrganizations like yours save time by letting Copilot
ettings Capilot can help them wark more efficiently, generate concise meeting notes and action iterms,
lf Agents s
Usars e - - -
Keys to success with Microsoft 365 Copilot
Teams & groups he Select one of these fundamentals to start driving Copilot adoption and usage.

Marketplace

0 0 £ »

. Optimize Copilot license Encourage users to make Copilot Highlight Copilot's busi Leverage user feedback to
Billing hd X . . . . :
assignment a daily habit impact increase delight
&= . iy Assigning licenses based on usage should The mare cansistently peaple use Capilot Help crganizational leaders assess how Rewiew insights, comments, and article
3 Settings help increase the percentage of active features in their daily warkflows, the Copilot saves users time and impacts key views to determine how users ca
USErs 3Cross your organization. nigher the score. business cutcomes. more aut of Copilat.
Setup -
} F Active user rate Al adoption scare Capilat assisted hours Promoters
0,
% Health v 66.7% 58/100 --

Source: https://admin.cloud.microsoft/
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D . 4.
Copilot Control System

 Security & Governance

: "o i
- Data security 7 Copilot + Agents

« Al Security $ X
. Compliance and Privacy C‘/ e e ) p—
® Ma nagement CO ntl’0|S Security and Management Measurement and
. . . Governance Controls Reporting
« Licensing and metering
Data Security Licensing and Metering Readiness and Adoption
(] M an age conn ecto rs Al Security Agent Lifecycle Productivity Impact
Compliance and Privacy Customization Business Value and ROI

« Control agent sharing

* Measurement & Reporting Source: https://learn.microsoft.com/en-us/copilot/microsoft-
« Readiness and adoption 365/copilot-control-system/overview

* Productivity Impact
« Business value and ROI
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MlcrOSOft 365 Copllot Blog Q Search this community

Ny

MICROSOFT 365 COPILOT BLOG MIN READ

What's New in Microsoft 365 Copilot | February 2026
@ Seth_Patton 7 [MICROSOFT)

Feb 27, 2026

What’'s New in Copilot - A /////%

Your monthly blog for all things Microsoft 365 Copilot -

Welcome to the February 2026 edition of What's New in Microsoft 365 Copilot! Every month, we highlight new features and enhancements to keep

Microsoft 365 admins up to date with Copilot features that help your users be more productive and efficient in the apps they use every day.

enterprise
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Getting the most from
Teams and Copilot

Final thoughts
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Copilot: Many Opportunities / Significant Challenges

« “Copilot Confusion”

= © & @ v X
PY Speed Of Cha nge L] S:omethlfgwentwrong )4 ~
Performance

* Reliability

* Cost « com— .
» Unclear benefits ——

 Data security/privacy concerns

Add to new sheet

Ify 0

However ...

. enterprise L ; i
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Be in the moment with Al ...

e If something didn't work last month, try it again this month, and
then again next month

* Allocate time to review what is new with Copilot

« Experiment with Al and Agents

* Al is going to fundamentally
change work over the next
several years

« Those who understand Al will fare
better

. enterprise o ; i
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Kevin Kieller - let me know how I can help

o * kkieller@enableuc.com - consulting and analyst services
I= ,3 enableUC

\==/ - BCStrategies.com - an elite group of independent experts
7 Business Communications Strategies

« AlChefsShow.com - Al tips and tricks to succeed in
business

Al Recipes to Boost your Business

THE
Al CHEFS
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The Potential of Teams &
Copilot

Thank you!

Kevin Kieller
kkieller@enableuc.com
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